
 
 

THE ROLE AND THE WIN 
PRODUCTION 
 
Who do I report to?  Empowerment Track Coach  
 
What is the goal of this role? To enhance the experience of participants by providing 
life giving background music, teaching notes, and support videos as part of the 
curriculum of Empowerment Track.  
 
How do I define the wins?  

1. Touch someone’s heart today! 
  

2. See – Participants feel anticipated because the environment was ready to 
receive them. 
   

3. Connect – Provided ambient music to make the participants feel comfortable 
sharing in the group setting without fear of being overheard at the other tables.   
 

4. Hope – The participants are able to focus distraction free and leave with clarity 
on what their gifts are and how they can be used in this house.  

How do I reach the wins? 
1. Be on-time for huddles to align your heart to what God wants to use you for 

today.  
 

2. Check slides, videos, sound, and music via a run through prior to Empowerment 
Track beginning. 
 

3. Be aware of the music playing and the volume it is playing at so that the people 
at the tables can hear each other without straining. 
 

4. Stay attentive to the Facilitator and their prompts to help provide the content in 
a timely and helpful manor.  

What skills are needed to win? 
1. Production training  

 
2. Attention to detail 

 
3. Ability to read the room and the needs of the Facilitator in real-time. 

 
4. Excitement and passion for people taking their Next Steps with Jesus. 

 

What makes my role valuable to the team? 
The Empowerment Track Production Team Member helps participants remain focused 
and engaged during the teachings and discussions, increasing their retention and 
readiness to take a Next Step in this house by providing a distraction free environment 
and an inviting environment. 
  


