
Tips to Engaging Community Virtually 
 
BEFORE THE GROUP 
Preparation of details and prayer allow us to get out of the way and invites the Holy Spirit to 
move. By preparing in advance, our minds can focus on the present moment rather than 
wandering to what is next. Follow these few small, but important tips. 
 
 Details 

Before your small group meets each week: 
1. Prepare an Agenda  

§ Determine a generalized flow for your group to follow as you meet. 
§ Use the Elements of a Successful Virtual Small Group for inspiration. 

2. Communicate Details to Participants 
§ Share the date and time you plan to meet as a group. 
§ Give them instructions on how to access Zoom, as well as your Zoom 

Meeting ID.  
3. Test WiFi Connection and Zoom Room 

§ Ensure that your WiFi connection is stable. 
§ Familiarize yourself with Zoom by testing the Zoom controls before 

participants join.  
§ This will minimize the distraction or insecurity technology may bring. 

4. Download Videos and Test (if applicable) 
§ Be sure to download the video curriculum as opposed to streaming to 

avoid any glitches or buffering time.  
5. Review Content and Small Group Questions (if applicable) 

§ Watch the videos or read the chapter(s) in advance to familiarize yourself 
with what is being taught that week and ask the Holy Spirit which 
questions you should hone in on that week as there is often not enough 
time to get through them all.  

 
Prayer 
Before your group begins, plan to spend 5-10 minutes praying and interceding before 
your participants join. This not only prepares your heart, but the hearts of the 
participants.  
 

DURING THE GROUP 
If this is the first time you are leading a digital small group, reference the Successfully 
Launching a Virtual Small Group resource.  
 
To guide seamless conversation, you may find it helpful to mute all participants and call upon 
each participant individually as to avoid people speaking over one another. 
 
Before the group dismisses, be sure to direct participants to their next steps and remind them 
of the day and time of your next group gathering. 



AFTER THE GROUP 
Just as we desire our Group Leaders to track attendance and follow up with their participants 
as we are meeting in person, we desire the same as we lead digital groups.  
 

Attendance and Small Group Reports 
In order to track the progress of your group, we need you to assist us in tracking 
attendance and reporting details surrounding your group and its members.  
 
You will be reminded weekly via email to take attendance and report the details of your 
group.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Communicating with Your Group 
The LEAD App is designed to be a communication tool for you to connect with your 
group members. You will be able to quickly and easily send emails or text messages to 
your entire group, but keep in mind that these messages are merely for 
announcements or one-way communication. 

 
You are not required to use this feature. If your group prefers text messages or the 
GroupMe app, that is perfectly fine. Our end goal is to see you regularly 
communicating with your group members. 

 
 
Follow Up 
For those who have registered to be a part of your group and are absent, we ask that 
you follow up with said members to inquire about their absence, pastor them as 
needed, and encourage their participation moving forward. 

EVENT NOTES 
Add details about where your 
group met and what was 
discussed.  
PRAYER AND PRAISE 
Add prayer requests for yourself or 
those in your group, as well as any 
wins from your group.  
EMAIL SUMMARY TO 
Make sure you indicate “Leaders.” 
This ensures all of this information 
is shared with your Groups Coach, 
so know that any and all 
information typed within these 
sections when sent to Leaders is 
confidential. 
 


